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Section 1 – Letter of Invitation
Birzeit  University, 14 February, 2012
Dear,
1. Birzeit University expanded substantially the journalism education it has been offering since 1963 with the foundation in 1996 of a Media Institute. The Institute later evolved into the current Media Development Centre (MDC), which offers a wide range of mid-career journalism trainings through its Print and New Media, Radio and TV Units, issuing Al-Hal monthly newspaper and daily radio broadcasts, and producing high qualitative audiovisual materials such as televised survey investigations and radio drama series that are almost missing and absent from the Palestinian Media. The Centre, a strong advocate for press freedom, coordinates an electronic website with professional information for journalists and provides also media consultancy services.

2. As the MDC is in the final year of implementation of the 3-year SIDA project, the consultant will provide assistance 4 times in 2012-2013:

- The 1st seminar addresses the implementation and monitoring of MDC 2012 annual plan, in the frame of SIDA agreement. It will be conducted in May 2012 during 4 days. Follow-up mechanisms will be developed to ensure that expected results can be achieved, verified and measured during the last year of the project. A review/development of the strategic plan for the MDC will also be initiated, and an analysis of a new funding basket will be drawn. During this seminar, the MDC will prepare for the upcoming external evaluation, focusing on the analysis of the wider impact of the programme in Palestine.

- The 2nd seminar will take place in September 2012 during 4 days, and will address the new project application to SIDA and the set-up of a consortium with other stakeholders. 

- The 3rd seminar will take place in November 2012 during 4 days to finalize SIDA application.

- During the 4th seminar, in January 2013, for 4 days, the final report to SIDA will be the strongest focus together with the adjustment and development of the annual plan 2013.

3. A firm will be selected based on best value for money. The best value for money is established by weighing technical quality against financial criteria on a 60/40 basis.

6. The RFP includes the following documents:


Section 1 – Letter of Invitation


Section 2 – Instructions to Consultants


Section 3 – Technical Proposal – Standard Forms


Section 4 – Financial Proposal – Standard Forms

Section 5 – Terms of Reference 

Section 6- Standard Forms of Contract

Yours sincerely,

 Nibal Thawbta

Director

Birzeit University Media Development Centre

Section 2 – Instructions to Consultants

Definitions

a)  “BZUMDC” means Birzeit University Media Development Centre.

b) “Consultant” means any entity or person that may provide or provides the Services to the BZUMDC under the contract.

c) “Contract” means the Contract signed by the Parties and all attached documents listed in its Clause 1 that is the General Conditions (GC), the special Conditions (SC), and the Appendices.

d) “Data Sheet” means such part of the Instructions to Consultants used to reflect specific country and assignment conditions.

e) “Day” means calendar day.

f) “Government” means the government of the BZUMDC’s country.

g) “Instruction to Consultants” (Section 2 of the RFP) means the document which provides shortlisted Consultants with all information needed to prepare the proposal.

h) “LOI” (Section 1 of the RFP) means the Letter of Invitation being sent by the BZUMDC to the shortlisted Consultants.

i) “Personnel” means professionals and support staff provided by the consultant or by any Sub-Consultant and assigned to perform the Services or any part thereof; “Foreign Personnel” means such professionals and support staff who at the time of being so provided had their domicile outside the Government’s country; “Local Personnel” means such professionals and support staff who at the time of being so provided had their domicile inside the Government’s country.

j) “Proposal” means the Technical Proposal and the Financial Proposal.

k) “RFP” means the Request for Proposal to be prepared by the Client for the selection of Consultants, based on the SRFP.

l) “SRFP” means the Standard Request for Proposal, which is used by the BZUMDC as a guide for the preparation of the RFP.

m) “Services” means the work to be performed by the Consultant pursuant to the Contract.

n) “Sub-Consultant” means any person or entity with whom the Consultant subcontracts any parts of the Services.

o) “Terms of Reference” (TOR) means the document included in the RFP as Section 5 which explains the objective, scope of work, activities, tasks to be performed, respective responsibilities of the BZUMDC and the Consultant, and expected results and deliverables of the assignment.

Introduction

1.1 The BZUMDC named in the Data Sheet will select a consulting firm/organization (the Consultant) from those listed in the Letter of Invitation, in accordance with the method of selection specified in the Data Sheet.

1.2 The short listed Consultants are invited to submit a Technical Proposal and a Financial Proposal for consulting assignment named in the data sheet. The proposal will be the basis for the contract negotiations and ultimately for a signed Contract with the selected Consultant.

1.3 Consultants shall bear all costs associated with the preparation and submission of their proposals and contract negotiations. The BZUMDC is not bound to accept any proposal, and reserves the right to annul the selection process at any time prior to Contract award, without thereby incurring any liability to the Consultants.

1.4 Shortlisted Consultants may only submit one proposal. If a Consultant submits or participates in more than one proposal, then that consultant  shall be disqualified. However, this does not limit the participation of the same Sub-Consultant, including individual experts, to more than one proposal.

1.5 The Data Sheet indicates how long Consultants’ Proposal must remain valid after the submission date. During this period, Consultants shall maintain the availability of Professional staff nominated in the Proposal. The BZUMDC will make its best effort to complete negotiations within this period. Should the need arise; however, the BZUMDC may request Consultants to extend the validity period of their proposals. Consultants who agree to such extension shall confirm that they maintain the availability of the Professional staff nominated in the Proposal, or within their confirmation of extension of validity of the Proposal, Consultants could submit new staff in replacement, who would be considered in the final evaluation for contract award. Consultants who do not agree have the right to refuse to extend the validity of their Proposals.

1.6 Consultants may request a clarification of any of the RFP documents up to the number of days indicated in the Data Sheet before the proposal submission date. Any request for clarification must be sent in writing, or by standard electronic means to the BZUMDC’s address indicated in the Data Sheet. The BZUMDC will respond in writing, or by standard electronic means and will send written copies of the response (including an explanation of the query but without identifying the source of inquiry) to all Consultants. Should the BZUMDC deem it necessary to amend the RFP as a result of a clarification, it shall do so following the procedures under paragraph 1.7.

1.7 At any time before the submission of Proposals, the BZUMDC may amend the RFP by issuing an addendum in writing or by standard electronic means. The addendum shall be sent to all Consultants and will be binding on them. Consultants shall acknowledge receipt of all amendments. To give Consultants reasonable time in which to take an amendment into account in their Proposal the BZUMDC may, if the amendment is substantial, extend the deadline for the submission of Proposals.

1.8 The proposal as well as all related correspondence exchanged by the Consultants and the BZUMDC shall be written in the language specified in the data sheet.I

1.9 In preparing their Proposal, Consultants are expected to examine in detail the documents comprising the RFP. Material deficiencies in providing the information requested may result in rejection of a Proposal.

1.10 Documents to be issued by the Consultants as part of this assignment must be in the language(s) specified in the Reference Paragraph 3.1 of the Data Sheet. 

1.11 The Data sheet indicates the format of the Technical Proposal to be submitted. Submission of the wrong type of Technical Proposal will result in the proposal being deemed non-responsive. The Technical Proposal shall not include any financial information. A technical Proposal containing financial information may be declared non responsive.

1.12 The Financial Proposal shall be prepared using the attached Standard Forms (Section 4). It shall list all costs associated with the assignment, including (a) remuneration for staff (b) reimbursable expenses indicated in the Data Sheet. These costs should be broken down by activity and into foreign and local expenditures. All activities and items described in the Technical Proposal must be priced separately; activities and items described in the Technical Proposal but not priced, shall be assumed to be included in the prices of other activities items.

1.13 The original proposal (Technical and Financial) shall contain no interlineations or overwriting, except as necessary to correct errors made by the Consultants themselves. The person who signed the proposal must initial such corrections. Submission letters for both Technical and Financial Proposals should respectively be in the format of TECH-1 of Section 3, and FIN-1 of Section 4.

1.14 The Technical Proposal Shall be marked “Original” or “Copy” as appropriate. The Technical Proposal shall be sent to the address referred in para.  1.16 and in the number of copies indicated  in the Data Sheet. All required copies of the Technical Proposal are to be made from the original. If there are discrepancies between the original and the copies of the Technical Proposal, the original governs.

1.15 The original and all copies of the Technical Proposal shall be placed in a sealed envelope clearly marked “TECHNICAL PROPOSAL”. Similarly, the original Financial Proposal shall be placed in a sealed envelope clearly marked “Financial Proposal” followed by name of the assignment and with a warning “Do Not Open With The Technical Proposal.” The envelopes containing the Technical and Financial Proposals shall be placed into an outer envelope and sealed. This outer envelope shall bear the submission address, name of assignment, and be clearly marked “Do Not Open, Except in Presence of the Official Appointed, Before [insert the time and date of the submission deadline indicated in the Data Sheet]”. The BZUMDC shall not be responsible for misplacement, losing or premature opening if the outer envelope is not sealed and/or marked as stipulated. This circumstance may be a case for Proposal rejection. If the Financial Proposal is not submitted in a separate sealed envelope duly marked as indicated above, this will constitute declaring the Proposal non-responsive.

1.16 The Proposal must be sent to the address indicated in the Data Sheet and received by the BZUMDC no later than the time and the date indicated in the Data Sheet, or any extension to this date in accordance with para. 1.7. Any proposal received by the Client after the deadline for submission shall be returned unopened.

1.17 The BZUMDC shall open the Technical Proposal immediately after the deadline for their submission. The envelopes with Financial Proposal shall remain sealed and securely stored.

1.18 From the time the Proposals are opened to the time the Contract is awarded, the Consultants should not contact the BZUMDC on any matter related to its Technical and / or financial Proposal. Any effort by Consultants to influence the BZUMDC in the examination, evaluation, ranking of Proposals, and recommendation for award of Contract may result in the rejection of the Consultants’ Proposal.

Evaluators of Technical Proposals shall have no access to the Financial Proposals until the technical evaluation is concluded.

1.19 The evaluation committee shall evaluate the Technical Proposals on the basis of their responsiveness to the Terms of Reference, applying the evaluation criteria, sub criteria, and point system specified in the Data Sheet. Each responsive Proposal will be given a technical score (St). A Proposal shall be rejected at this stage if it does not respond to important aspects of the RFP, and particularly the Terms of Reference or if it fails to achieve the minimum technical score indicated in the Data Sheet.

1.20 After the technical evaluation is completed, the BZUMDC shall inform the Consultants who have submitted proposals the technical scores obtained by their Technical Proposals, and shall notify those Consultants whose Proposals did not meet the minimum qualifying mark or were considered non responsive to the RFP and TOR, that their Financial Proposals will be returned unopened after completing the selection process. 

1.21 The Evaluation Committee will correct any computational errors. When correcting computational errors, in case of discrepancy between a partial amount and the total amount, or between word and figures the formers will prevail.

1.22 The lowest evaluated Financial Proposal (Fm) will be given the maximum financial score (Sf) of 100 points. The financial scores 
(Sf) of the other Financial Proposals will be computed as indicated in the Data Sheet. Proposals will be ranked according to their combined technical (St) and Financial (SF) scores using the weights (T = the weight given to the Technical Proposal; P = the weight given to the Financial Proposal; T + P = 1) indicated in the Data Sheet: S = St X T% + Sf X P%. The firm achieving the highest combined technical and financial score will be invited for negotiations.

1.23 Negotiations will include a discussion of the Technical Proposal, the proposed technical approach and methodology, work plan, and organization and staffing, and any suggestions made by the Consultant to improve the Terms of Reference.  The BZUMDC and the Consultants will finalize the Terms of Reference, staffing schedule, work schedule, logistics, and reporting. These documents will then be incorporated in the Contract as "Description of Services". Special attention will be paid to clearly defining the inputs and facilities required from the BZUMDC to ensure satisfactory implementation of the assignment. The BZUMDC shall prepare minutes of negotiations which will be signed by the BZUMDC and the Consultant.

1.24 After completing negotiations the BZUMDC shall award the Contract to the selected Consultant. 
1.25 The Consultant is expected to commence the assignment on the date and at the location specified in the Data Sheet. 

1.26 Information relating to evaluation of Proposals and recommendations concerning awards shall not be disclosed to the Consultants who submitted the Proposals or to other persons not officially concerned with the process, until the publication of the award of Contract. The undue use by any Consultant of confidential information related to the process may result in the rejection of its Proposal.

Instructions to Consultants

DATA SHEET

	Paragraph Reference
	

	1.1
	Name of Client: Birzeit University Media Development Centre

Method of Selection: Best Value for Money (Technical 60%, Financial 40%)

	1.2
	Name of the assignment is: 

	1.5
	Proposals must remain valid 60 days after the submission date i.e., until:

05 May, 2012

	1.6
	Clarifications may be requested not later than 10 days before the submission date.

The address for requesting Clarification is:

Nibal Thawbta

Director of Media Development Center 

Al Hal Editor In Chief 

Tel: +972-2-298-2989

Fax: +972-2-298-2180

Email: nthawabteh@birzeit.edu
            nthawabteh@gmail.com



	1.8
	Proposals shall be submitted in the following language: English

	1.15
	Consultant must submit the original and 3 copies of the Technical Proposal, and the original of the Financial Proposal.

	1.16
	The Proposal submission address is:

Birzeit Media Development Centre

Birzeit University

Al-Maktoom Building, 2nd floor

P.O. Box 14

Birzeit, Palestine

	1.19
	The technical evaluation score must exceed the minimum as shown below:

NO

Description

Minimum

Maximum

A

Technical Proposal

39

60

B

Financial Proposal

n/a

40

                                                                                         Total:               100

Proposals not attaining the minimum technical score will be considered technically non-compliant and disqualified.

The following criteria will be  used to evaluate the technical proposals:

Expertise of Firm/Organization                15

Expertise of Staff                                        15

Work Plan including Key mile stones      10

Methodology                                              20



	1.22
	The price score for the financial proposal will be calculated in the following manner:

Where “X” is the price of the lowest proposal

And “Y” is the price of any proposal,

The percentage score for price allocated to the lowest proposal will be 100 points, and to any other proposal x/y times 100.

	
	The work should commence on : 10 May, 2012


Section 3 - Technical Proposal - Standard Forms

The following forms should be used in submitting the technical proposal. 

TECH-1
Technical Proposal Submission Form

TECH-2
Consultant's Organization and Experience

A Consultant's Organization

B Consultant's Experience

TECH-3
Description of the Approach, Methodology and Work Plan for Performing the Assignment

TECH-4
Team Composition and Task Assignments

TECH-5
Curriculum Vitae (CV) for Proposed Professional Staff

FORM TECH-1 TECHNICAL PROPOSAL SUBMISSION FORM

[Location, Date]

To:
[Name and address of Client]

Dear Sirs: 

We, the undersigned, offer to provide the consulting services for [Insert title of assignment] in accordance with your Request for Proposal dated [Insert Date] and our Proposal. We are hereby submitting our Proposal, which includes this Technical Proposal, and a Financial Proposal sealed under a separate envelope (1). 
We are submitting our Proposal in association with:
[Insert a list with fill name and address of each associated Consultant] (2)
We hereby declare that all the information and statements made in this Proposal are true end accept that any misinterpretation contained in it may lead to our disqualification. 

If negotiations are held during the period of validity of the Proposal, we undertake to negotiate on the basis of the proposed staff. Our Proposal is binding upon us and subject to the modifications resulting from Contract negotiations. 

We undertake, if our Proposal is accepted, to initiate the consulting services related to the assignment as scheduled in the data sheet.

We understand you are not bound to accept any Proposal you receive. 

We remain, 

Yours sincerely, 

Authorized Signature [In full and initials]: ________________________________
Name and Title of Signatory: _____________________________________________

Name of Firm: _________________________________________________________

Address: ______________________________________________________________

______________________________________________________________________

FORM TECH-2 CONSULTANT'S ORGANIZATION AND EXPERIENCE

A - Consultant's Organization

[Provide here a brief (two pages) description of the background and organization of your firm/entity and each associate for this assignment.] 

B - Consultant's Experience

[Using the format below, provide information on each assignment for which your firm, and each associate for this assignment, was legally contracted either individually as a corporate entity or as one of the major companies within an association, for carrying out consulting services similar to the ones requested under this assignment. Use 20 pages.]

	Assignment name:
	Approx. value of the contract (in current US$ or Euro):


	Country:
Location within country:


	Duration of assignment (months):


	Name of Client:
	Total N° of staff-months of the assignment:


	Address:

	Approx, value of the services provided by your firm under the contract (in current US$ or Euro):


	Start date (month/year):
Completion date (month/year):


	N° of professional staff-months provided by associated Consultants:

	Name of associated Consultants, if any:
	Name of senior professional staff of your Firm involved and functions performed (indicate most significant profiles such as Project Director/Coordinator, Team Leader): 


	Narrative description of Project:


	Description of actual services provided by your staff within the assignment: 


 Firm's Name: ___________________________________________________________
FORM TECH-3 DESCRIPTION OF APPROACH, METHODOLOGY AND WORK PLAN FOR 
PERFORMING THE ASSIGNMENT

a) Technical Approach and Methodology. In this chapter you should explain your understanding of the objectives of the assignment, approach to the services, methodology for carrying out the activities and obtaining the expected output, and the degree of detail of such output. You should highlight the problems being addressed and their importance, and explain the technical approach you would adopt to address them. You should also explain the methodologies 
you propose to adopt and highlight the compatibility of those methodologies with the proposed approach. 

b) Work Plan. In this chapter you should propose the main activities of the assignment, their content and duration, phasing and interrelations, milestones, and delivery dates of the reports. The proposed work plan should be consistent with the technical approach and methodology, showing understanding of the TOR and ability to translate them into a feasible working plan. A list of the final documents, including reports, to be delivered as final output, should be included here. 

c) Organization and Staffing. In this chapter you should propose the structure and composition of your team. You should list the main disciplines of the assignment, the key expert responsible, and proposed technical and support staff.]
FORM TECH-4 TEAM COMPOSITION AND TASK ASSIGNMENTS

	Professional Staff

	Name of Staff
	Firm
	Area of Expertise
	Position Assigned
	Task Assigned

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


FORM TECH-5

CURRICULUM VITAE (CV) FOR PROPOSED PROFESSIONAL STAFF

1. Proposed Position [only one candidate shall be nominated for each position]: _______________________

2. Name of Firm [Insert name of firm proposing the staff]: ________________________________________

________________________________________________________________________________________

3. Name of Staff [Insert full name]: ___________________________________________________________

4. Date of Birth: _______________________________ Nationality: _______________________________

5. Education [Indicate college/university and other specialized education of staff member, giving names of institutions, degrees obtained, and dates of obtainment]: ______________________________________________________________________

_______________________________________________________________________________________

6. Membership of Professional Associations: _________________________________________________

_______________________________________________________________________________________

7. Other Training [Indicate significant training since degrees under 5 – Education were obtained]: ______

_______________________________________________________________________________________

8. Countries of Work Experience: [List of countries where staff has worked in the last ten years]: _______

_______________________________________________________________________________________

9. Languages [For each language indicate proficiency: good, fair, or poor in speaking, reading, and writing]:

_________________________________________________________________________________________

10. Employment Record [Starting with present position, list in reverse order every employment held by staff member since graduation, giving for each employment (see format here below): dates of employment, name of employment, name of employing organization, positions held]:

From [Year]: __________ To [Year]: ___________

Employer: _________________________________

Positions Held: _____________________________

	11. Detailed Tasks Assigned
[List all tasks to be performed under this assignment]
	12. Work Undertaken that Best Illustrates Capability to Handle the Tasks Assigned
[Among the assignments is which the staff has been involved, indicate the following information for those assignments that best illustrate staff capability to handle the tasks listed under point 11.]

Name of assignment or project: ______________________________

Year: ___________________________________________________

Location: ________________________________________________

Client: __________________________________________________

Main project features: ______________________________________

Positions held: ____________________________________________

Activities performed: _______________________________________




13. Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes myself, my qualifications, and my experience. I understand that any wilful misstatement described herein may lead to my disqualification or dismissal, if engaged.

_________________________________________________________ Date: _________________________

[Signature of staff member or authorized representative of the staff]                                 Day/Month/Year

Full name of authorized representative: _________________________________________________________

Section 4 - Financial Proposal - Standard Forms

Financial Proposal Standard Forms shall be used for the preparation of the Financial Proposal.
FIN-I
Financial Proposal Submission Form

FIN-2
Summary of Costs

FORM FIN-1 FINANCIAL PROPOSAL SUBMISSION FORM
[Location, Date] 

To:
[Name and address of Client]

Dear Sirs: 

We, the undersigned, offer to provide the consulting services for [Insert title of assignment] in accordance with your Request for Proposal dated [Insert Date] and our Technical Proposal. Our attached Financial Proposal is for the sum of [Insert amount(s) in words and figures (1)]. This amount is exclusive of the local taxes, which shall be identified during negotiations and shall be added to the above amount. 
Our Financial Proposal shall be binding upon us subject to the modifications resulting from Contract negotiations, up to expiration of the validity period of the Proposal. 

We understand you are not bound to accept any Proposal you receive. 

We remain, 

Yours sincerely, 

Authorized Signature [In full and initials]:_____________________________ 
Name and Title of Signatory: ________________________________________

Name of Firm: ____________________________________________________

Address: _______________________________________________________________

_________________________________________________________________________________

(1) Amounts must coincide with the ones indicated under Total Cost of Financial proposal in Form FIN-2.

(2) If applicable, replace this paragraph with: "No commissions or gratuities have been or are to be paid by us to agents relating to this Proposal and Contract execution."
FORM FIN-2 SUMMARY OF COSTS

	Item
	Cost 

	
	In American Dollars

	Total Costs of Financial Proposal (2)


	


In case V.A.T applies, please indicate the amounts separately. (Net amount prior to V.A.T, V.A.T amount and rate, and gross amount)

Section 5 – Term of Reference
1. Project Background

Birzeit University expanded substantially the journalism education it had been offering since 1963 with the foundation in 1996 of a Media Institute. The Institute later evolved into the current Media Development Centre (MDC), which offers a wide range of mid-career journalism trainings through its Print and New Media, Radio and TV Units, issuing Al-Hal monthly newspaper and daily radio broadcasts, and producing high qualitative audiovisual materials such as televised survey investigations and radio drama series that are almost missing and absent from the Palestinian Media. The Centre, a strong advocate for press freedom, coordinates an electronic website with professional information for journalists and provides also media consultancy services.

In November 2009, the BZUMDC started developing the strategic planning capacities of its managerial team through hiring an external consultant whose mission was to “support MDC in elaborating and consolidating the five-year Strategic Plan into a relevant and feasible plan in which the mandate of MDC is clear and the expected results are realistic and possible to follow up.”
2. Objective of the Project

The primary objective of the project is to help develop new abilities and capacities within the Media Development Centre. Such capacities will be related to the Strategic Planning, implementation, reporting, and monitoring processes at the Centre. This will be reflected through forming clear and detailed operational, administrative, and financial annual plans based on the Centre's strategic plan that was developed by another consultant.
Afterwards, the Strategic Plan has to be cascaded down to all Key Processes and departments at the Centre creating Department / Unit Strategies that reflect the objectives and strategies of each department, adopted to fulfill the Centre's overall mission.

Moreover, the Planning Process will include setting short-term periodic Operational Plans on both levels; the department and the overall Centre levels and linking them to the Strategic Plans and Department / Unit Strategies that were previously set.

All the previously mentioned plans have to be properly communicated to all Process Owners, Department Managers and High Management in order to ensure proper management oversight, efficient decision making and adequate follow up exist. In addition, periodic updates ought to be performed for Strategic Plans, Department / Unit Strategies and Operational Plans to reflect any major changes or emerging issues that may affect the Centre either positively or negatively and ensure that such plans are efficient, effective and still valid. Such changes must be reported to High Management as per agreed upon and expected.

3. Qualification Requirements

3.1 Minimum Organizational Qualifications Required:
· Must be in operation for at least 5 years,

· Has proper international knowledge in Strategic Planning, Reporting and related fields, 

· Has adequate experience, capacity and professional knowledge in Mass Media,

· Has no legal disputes or remissions with legal and governmental authorities.

· Has previous experience with SIDA and its regulations and requirements,

Preferable Qualifications:

· To have previous work experience in Palestine.

3.2 Minimum Personnel Qualifications Required:

· Must have at least 5 years of international professional experience,

· Maintain adequate sufficient knowledge and oversight of current global economic, social and political issues,

· Have excellent communication skills.

Preferable Qualifications:

· To have sufficient oversight regarding the subjects and concerns of the Palestinian social, political and economic trends,

· Have previous experience with SIDA and its regulations and requirements,

· Hold a Masters Degree in relevant field,

4. Project Deliverables
As the MDC is in the final year of implementation of the 3-year SIDA project, the consultant will provide assistance 4 times in 2012-2013:
- The 1st seminar addresses the implementation and monitoring of MDC 2012 annual plan, in the frame of SIDA agreement. It will be conducted in May 2012 during 4 days. Follow-up mechanisms will be developed to ensure that expected results can be achieved, verified and measured during the last year of the project. A review/development of the strategic plan for the MDC will also be initiated, and an analysis of a new funding basket will be drawn. During this seminar, the MDC will prepare for the upcoming external evaluation, focusing on the analysis of the wider impact of the programme in Palestine.

- The 2nd seminar will take place in September 2012 during 4 days, and will address the new project application to SIDA and the set-up of a consortium with other stakeholders. 

- The 3rd seminar will take place in November 2012 during 4 days to finalize SIDA application.

- During the 4th seminar, in January 2013, for 4 days, the final report to SIDA will be the strongest focus together with the adjustment and development of the annual plan 2013.

Section 6 - Standard Forms of Contract
[CONTRACT]

THIS CONTRACT ("Contract") is entered into this [insert starting date of assignment], by 
and between the one hand, Birzeit Media Development Centre ("the Client") having its principal place of business at Birzeit, and on the other hand [insert Consultant's name] ("the Consultant") having its principal office located at [insert Consultant's address].
WHEREAS 

A. The Client has requested the Consultant to perform the services as in this Contract; 

B. The Consultant, having represented to the Client that it has the required professional skills, and personnel and technical resources, has agreed to perform the Services on the terms and conditions (TOR) set forth in this Contract; 

NOW THEREFORE the parties hereto hereby agree as follows:

1. Services

(i) 
The Consultant shall perform the services specified in Annex A, "Terms of Reference and Scope of Services," which is made an integral part of this Contract ("the Services").

(ii)
The Consultant shall provide the personnel listed in Annex B, "Consultant's Personnel," to perform the Services.

(iii)The Consultant shall submit to the Client the reports in the form and within the time periods specified in Annex C, "Consultant's Reporting Obligations."

2. Term

The Consultant shall perform the Services during the period commencing [enter start date] and continuing through [enter finish date], or any other period as may be subsequently agreed by the parties in writing.

3. Payment

A. Ceiling
For Services rendered pursuant to Annex A, the Client shall pay the Consultant an amount not to exceed [insert amount] including VAT. This amount has been established based on the understanding that it includes all of the Consultant's costs and profits as well as any tax obligation that may be imposed on the Consultant.

B. Schedule of Payments

The schedule of payments is specified below:

30% upon conducting the first workshop scheduled to be during May 2012. 

30% upon carrying out the second workshop scheduled to be during September 2012.

20% upon the conducting the third workshop scheduled to be during November 2012. 

20% upon the conducting the fourth workshop scheduled to be during January 2013. 

C. Payment Conditions 

Payment shall be made in US Dollars, no later than 30 days 
following submission by the Consultant of invoices to the Client.
4. Performance Standards

The Consultant shall perform the Services and carry out their obligations hereunder with all due diligence, efficiency and economy, in accordance with generally accepted professional standards and practices.

The Consultant shall always act, in respect of any matter relating to this Contract or to the Services, as faithful advisers to the Client. The Consultant shall promptly replace any employees assigned under this Contract that the Client considers unsatisfactory.

5. Confidentiality

The Consultant shall not, during the term of this Contract and within two years after its expiration, disclose any proprietary or confidential information relating to the Services, this Contract or the Client's business or operations without the prior written consent of the Client.

6. Ownership of Material

(a) All plans, reports, other documents and software submitted by the Consultant under this Contract shall become and remain the property of the Client, and
the Consultant shall, not later than upon termination or expiration of this Contract, deliver all such documents to the Client.

(b) The Consultant may retain a copy of such documents and 

software.

7. Law Governing Contract and Language
The contract shall be governed by the law (s) in effect in the parts of West Bank and Gaza under the jurisdiction of the Palestinian Territories, and the language of the Contract shall be English.

8. Dispute Resolution

Any dispute arising out of the Contract, which cannot be amicably settled between the parties, shall be referred
to adjudication / arbitration in accordance with the laws of the Client's country.

9. Termination

9.1 By the Client

The Client may terminate this Contract in case of the occurrence of any of the events specified in paragraphs (a) through (d) of this Clause 9.1. In such an occurrence the Client shall give a not less than thirty (30) days' written notice of termination to the Consultant, and sixty (60) days' in the case of the event referred to in (e). 

(a)
If the Consultant does not remedy a failure in the performance of its obligations under the Contract, within thirty
(30) days after being notified or within any further period as the Client may have subsequently approved in writing. 

(b) If the Consultant becomes insolvent or bankrupt. 

(c) 
If, as the result of Force Majeure, the Consultants is unable to perform a material portion of the Services for a period of not less than sixty (60) days, or 

(d) If the consultant, in the judgment of the client has engaged in corrupt or fraudulent practices in competing for or in executing the Contract. 

For the purpose of this clause: 

"Corrupt practice" means the offering, giving, receiving, or 
soliciting of any thing of value to influence the action of a 
public official in the selection process or in contract execution. 

"Fraudulent practice" means a misrepresentation of facts in 
order to influence a selection process or the execution of a 
contract to the detriment of the Palestinian Territories, 
and includes collusive practice among consultants (prior to or 
after submission of proposals) designed to establish prices at 
artificial non-competitive levels and to deprive the Palestinian 
Territories of the benefits of free and open competition.

(e)
If the Client, in its sole discretion, decides to terminate this Contract.

9.2 By the Consultant


The Consultant may terminate this Contract, by not less than thirty (30) days' written notice to the Client, such notice to be given after the occurrence of any of the events specified in paragraphs (a) and (b) of this Clause 9.2: 
(a) If the Client fails to pay any monies due to the Consultant pursuant to this Contract and not subject to dispute pursuant to Clause 6 within forty-five (45) days after receiving written notice from the Consultant that such payment is overdue; or 

(b) If, as the result of Force Majeure, the consultant is unable to perform a material portion of the Services for a period of not less than sixty (60) days. 

9.3 Payment upon Termination

Upon termination of this Contract pursuant to Clauses 9.1 or 9.2, the Client shall make the following payments to the Consultant:

(a) Remuneration pursuant to Clause 4
for Services satisfactorily performed prior to the effective date of termination;

(b) Except in the case of termination pursuant to paragraphs (a), (b) and (d) of Clause 9.1, reimbursement of any reasonable cost incident to the prompt and orderly termination of the Contract, including the cost of the return travel of the Personnel and their eligible dependents.

FOR THE CLIENT



FOR THE CONSULTANT

Signed by ___________________

    Signed by ___________________ 

Title _______________________

    Title _______________________
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